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ZEYNEP TURA, CMC

YDD YK .ŀǒƪŀƴƤ

TURCON ¦ƭǳǎƭŀǊŀǊŀǎƤ 5ŀƴƤǒƳŀƴƭƤƪ !Φ Φ 

¸Y .ŀǒƪŀƴƤ

мм 9ƪƛƳ нлноΣ Tǎǘŀƴōǳƭ

Tǎǘŀƴōǳƭ YeminliMali aǸǒŀǾƛǊƭŜǊhŘŀǎƤ



ZEYNEP TURA, CMC

Å  9ƐƛǘƛƳ 

Å .{ŎΦ.ƻƐŀȊƛœƛ «ƴƛǾŜǊǎƛǘŜǎƛΣ 9ƭŜƪǘǊƻƴƛƪ ǾŜ .ƛƭƎƛǎŀȅŀǊ aǸƘŜƴŘƛǎƭƛƐƛ

Å a{ŎΦ9ƴŘǸǎǘǊƛ aǸƘŜƴŘƛǎƭƛƐƛ 

Å IŀǊǾŀǊŘ .ǳǎƛƴŜǎǎ {ŎƘƻƻƭΣ нллм ϧ нллф {ŜǊǘƛŦƛƪŀ tǊƻƎǊŀƳƭŀǊƤ όaŀƴŀƎŜƳŜƴǘύ

Å  Deneyim

Å с ȅƤƭ ǇǊƻŦŜǎȅƻƴŜƭ ȅǀƴŜǘƛŎƛƭƛƪΣ нр ȅƤƭ ŘŀƴƤǒƳŀƴƭƤƪ

Å 5Ǹƴȅŀ .ŀƴƪŀǎƤΣ h9/5Σ 9L.Σ !. ǇǊƻƧŜƭŜǊƛΣ ƪŀƳǳΣ ǀȊŜƭ ǎŜƪǘǀǊ ǾŜ {¢Y ǇǊƻƧŜƭŜǊƛ

Å ¸ǳǊǘŘƤǒƤ ǇǊƻƧŜƭŜǊ

Å DƛǊƛǒƛƳŎƛƭƛƪ

Å  Sertifikasyon

Å CMC ς Certified Management Consultant : 2001 NYC, IMC-USA

Å  5ŀƴƤǒƳŀƴƭƤƪ YƻƴǳƭŀǊƤ

Å .¢ {ǘǊŀǘŜƧƛƭŜǊƛΣ 5ƛƧƛǘŀƭ 5ǀƴǸǒǸƳ

Å {ǸǊŜœ ƛȅƛƭŜǒǘƛǊƳŜΣ 5ŜƐƛǒƛƳ ¸ǀƴŜǘƛƳƛΣ YǳǊǳƳǎŀƭƭŀǒƳŀΣ ¸ŜƴƛŘŜƴ ¸ŀǇƤƭŀƴƳŀΣ Tǒ DŜƭƛǒǘƛǊƳŜ 
5ŀƴƤǒƳŀƴƭƤƐƤΣ tŜǊŦƻǊƳŀƴǎ ¸ǀƴŜǘƛƳƛΣ tŀȊŀǊƭŀƳŀ 5ŀƴƤǒƳŀƴƭƤƐƤ

Å  DǀƴǸƭƭǸ aŜǎƭŜƪƛ 4ŀƭƤǒƳŀƭŀǊ ǾŜ «ȅŜƭƛƪƭŜǊ

Å YDD / IMC-¦{! κL/a/L ƪǳǊǳƭ ǸȅŜǎƛ

Å ¸ŜŘƛǘŜǇŜ «ƴƛǾŜǊǎƛǘŜǎƛ ǾŜ Tǎǘŀƴōǳƭ ¢ƛŎŀǊŜǘ «ƴƛǾŜǊǎƛǘŜǎƛΩƴŘŜ mƐǊŜǘƛƳ DǀǊŜǾƭƛǎƛ όнлло-2008)



¸mb9¢Ta 
5!bL a!bL 
YTa5TwΚ

¸mb9¢Ta 5!bL a!bL YTa[TFT



¸9¢YTb[TY[9w

Knowledge 
Bilgi

Experience 
Deneyim

Practice 
Uygulama

Yetkinlik



¸mb9¢Ta 5!bL a!b[LFL 
b95TwΚ

ÅTǒƭŜǘƳŜƭŜǊƛƴ ŘŀƘŀ ŜǘƪƛƴΣ 
ekonomik ve verimli 
œŀƭƤǒƳŀǎƤ ƛœƛƴ ƎŜǊŜƪŜƴ 
ŀƭǘȅŀǇƤƴƤƴ 
ƪǳǊǳƭƳŀǎƤƴŘŀ ŘŜǎǘŜƪ 
veren hizmet kolu

¸ǀƴŜǘƛƳ 
5ŀƴƤǒƳŀƴƭƤƐƤ

Tƴǎŀƴ 

TǒƭŜȅƛǒTǒ



¢!±{T¸9

Tavsiye

toplumdakabulƎǀǊƳŜǎŜȅŘƛ, sosyalȅŀǒŀƳ, 
ŜƐƛǘƛƳveǘƻǇƭǳƳǎŀƭƭŀǒƳŀǎǀȊkonusu
ƻƭŀƳŀȊŘƤ.

TƴǎŀƴƭƤƪ YŀŘŀǊ 9ǎƪƛΧΦ

Vezirler

YŀƘƛƴƭŜǊ  ΧDelphi Kahini



¸mb9¢Ta5!bL a!bLYTa5Tw?

5ŀƴƤǒŀƴƤƴŀƳŀœvehedeflerininƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛƴŜ
destekvermekǸȊŜǊŜ,

¸ǀƴŜǘƛƳ ǾŜ ƛǒ 
ǎǸǊŜœƭŜǊƛȅƭŜ ƛƭƎƛƭƛ 

sorunlara 
œǀȊǸƳ 
ƎŜƭƛǒǘƛǊŜƴΣ

4ǀȊǸƳƭŜǊƛƴ 
ǳȅƎǳƭŀƴƳŀǎƤ 
ƛœƛƴ ƎŜǊŜƪƭƛ 

planlama ve 
ŀƭǘȅŀǇƤ 

ƘŀȊƤǊƭƤƪƭŀǊƤƴƤ 
yapan,

Riskleri 
ǀƴƎǀǊŜǊŜƪ 
œǀȊǸƳ 
ƎŜƭƛǒǘƛǊŜƴ

5ŀƴƤǒŀƴŘŀƴ
gelengeri
bildirimleri

ŘŜƐŜǊƭŜƴŘƛǊŜǊŜƪ
kendisini, ƛǒƛƴƛ
veœŜǾǊŜǎƛƴƛ
ƎŜƭƛǒǘƛǊŜƴƪƛǒƛ



¸mb9¢La5!bL a!bLTANIMLARI

ά̧ ǀƴŜǘƛƳ 5ŀƴƤǒƳŀƴƭƤƐƤΤ ƳǸǒǘŜǊƛƭŜǊƛƴŜ ȅǀƴŜǘƛŎƛƭƛƪ ǎƻǊǳƳƭǳƭǳƐǳ ǘŀǒƤȅŀǊŀƪΣ 

ōŀƐƤƳǎƤȊ ƻƭŀǊŀƪ ǀƴŜǊƛ ǾŜ ȅŀǊŘƤƳ ǎŀƐƭŀƳŀ ƛǒƛŘƛǊΦ .ǳ ǀƴŜǊƛ ǾŜ ȅŀǊŘƤƳƭŀǊ ŦŀǊƪƭƤ 

ǒŜƪƛƭƭŜǊŘŜ ŜŘƛƴƛƭŜōƛƭƛǊΦ aǸǒǘŜǊƛ ƻǊƎŀƴƛȊŀǎȅƻƴǳ ƛœƛƴ ǘŀƳŀƳŜƴ ŘƤǒ ƪŀȅƴŀƪƭƤ 

ŘŀƴƤǒƳŀƴƭƤƪ ǎŜǊǾƛǎƛ ǎŀƐƭŀƳŀƴƤƴ ȅŀƴƤ ǎƤǊŀΣ ƛœ ǾŜȅŀ ŘƤǒ ŘŀƴƤǒƳŀƴƭŀǊΣ 

ōƛǊ ǾŜȅŀ ōƛǊŘŜƴ ŦŀȊƭŀ ŘŀƴƤǒƳŀƴ ƳǸǒǘŜǊƛ ƻǊƎŀƴƛȊŀǎȅƻƴǳ ƛœƛƴŘŜ ŦŀǊƪƭƤ 

ǊƻƭƭŜǊŘŜ ƎǀǊŜǾ ŀƭŀōƛƭƛǊΦ έ

ICMCI- International Council of Management Consulting Institutes

¸ǀƴŜǘƛƳ 5ŀƴƤǒƳŀƴƭƤƐƤ ǾŜǊŜƴ ōƛǊŜȅƭŜǊ ƛǎǘƛƘŘŀƳ ŜŘƛƭƳƛǒ όƛœύ ǾŜȅŀ ƪŜƴŘƛ ƘŜǎŀōƤƴŀ 

œŀƭƤǒŀƴ όŘƤǒύ  ōƛǊŜȅƭŜǊŘŜƴ ƻƭǳǒǎŀ Řŀ ƛƭƪŜƭŜǊƛ ŀȅƴƤŘƤǊΦ 5ŀƴƤǒƳŀƴƭŀǊƤƴ ǘǸƳǸ 

ōƛƭƎƛƭŜǊƛƴƛΣ ŘŜƴŜȅƛƳƭŜǊƛƴƛ ǾŜ ŀƴŀƭƛǘƛƪ ŘǸǒǸƴƳŜΣ ǇǊƻōƭŜƳ œǀȊŜōƛƭƳŜ 

ōŜŎŜǊƛƭŜǊƛƴƛ  ƛƭƎƛƭƛ ƳŜǎƭŜƪ ǎǘŀƴŘŀǊǘƭŀǊƤ ǾŜ ŘƛǎƛǇƭƛƴƭŜǊƛ œŜǊœŜǾŜǎƛƴŘŜ 

Ŝǘƛƪ ƪǳǊŀƭƭŀǊŀ ǳȅŀǊŀƪ œŜǒƛǘƭƛ ƻǊƎŀƴƛȊŀǎȅƻƴƭŀǊŀ ŘŜƐŜǊ ƪŀǘƳŀƪ ǸȊŜǊŜ ǾŜǊƛǊƭŜǊΦ

IC-Institute of ConsultingΣ TƴƎƛƭǘŜǊŜ



¸mb9¢La5!bL a!bLTANIMLARI

¸ǀƴŜǘƛƳ 5ŀƴƤǒƳŀƴƭƤƐƤΤ ƻǊƎŀƴƛȊŀǎȅƻƴƭŀǊŀ ŘŜƐŜǊ ȅŀǊŀǘŀƴ ǳȅƎǳƭŀƳŀŘƤǊΦ 

.ǳ ŘŜƐŜǊΣ  ƻōƧŜƪǘƛŦ ǀƴŜǊƛƭŜǊ ǾŜ ƛǒ œǀȊǸƳǸ ǳȅƎǳƭŀƳŀƭŀǊƤ ƛƭŜ 

ǇŜǊŦƻǊƳŀƴǎƭŀǊƤ ƎŜƭƛǒǘƛǊƛƭŜǊŜƪ ƪŀȊŀƴƤƭƤǊΦ  .ŀǒƪŀ ōƛǊ ŘŜȅƛǒƭŜ, ȅǀƴŜǘƛƳ 

ŘŀƴƤǒƳŀƴƭŀǊƤ ƻǊƎŀƴƛȊŀǎȅƻƴƭŀǊŀ ƪŜƴŘƛ ƪŜƴŘƛƭŜǊƛƴŜ ƪŀȊŀƴŀƳŀȅŀŎŀƪƭŀǊƤ  

ǇŜǊŦƻǊƳŀƴǎƤ ǾŜǊƳŜȅŜ ȅŀǊŘƤƳŎƤ ƻƭǳǊΦ

MCA-Management Consultants AssociationΣ TƴƎƛƭǘŜǊŜ

¸ǀƴŜǘƛƳ 5ŀƴƤǒƳŀƴƭƤƐƤΣ ōŀƐƤƳǎƤȊΣ ōƛƭƎƛƭƛ ǾŜ ŘŜƴŜȅƛƳƭƛ ƪƛǒƛ ǾŜȅŀ 

ƪƛǒƛƭŜǊ ǘŀǊŀŦƤƴŘŀƴ ƪǳǊǳƭǳǒƭŀǊŘŀ ƛǒ ǎǘǊŀǘŜƧƛǎƛΣ organizasyonel ȅŀǇƤΣ 

ƛǒ ȅŀǇƳŀ ȅǀƴǘŜƳƭŜǊƛ ŀƭŀƴƭŀǊƤƴŘŀƪƛ ǎƻǊǳƴƭŀǊƤƴ 

belirlenmesi,ŀǊŀǒǘƤǊƤƭƳŀǎƤ ǾŜ ǳȅƎǳƴ ǀƴŜǊƛƭŜǊƛƴ ƎŜƭƛǒǘƛǊƛƭŜǊŜƪ ōǳ 

ǀƴŜǊƛƭŜǊƛƴ ǳȅƎǳƭŀƴƳŀǎƤƴŘŀ ŘŜǎǘŜƪ ƻƭƳŀȅƤ ƪŀǇǎŀȅŀƴ ƘƛȊƳŜǘǘƛǊΦ

YDD-¸ǀƴŜǘƛƳ 5ŀƴƤǒƳŀƴƭŀǊƤ 5ŜǊƴŜƐƛΣ ¢ǸǊƪƛȅŜ



¸mb9¢Ta 5!bL a!bL TANIMI
ULUSALMESLEKSTANDARDI{9±T¸9-6

ǀ̧ƴŜǘƛƳ5ŀƴƤǒƳŀƴƤό{ŜǾƛȅŜсύΣ 

ÅƛǒǎǘǊŀǘŜƧƛǎƛΣ 

ÅǀǊƎǸǘǎŜƭȅŀǇƤǾŜ

ÅƛǒȅŀǇƳŀȅǀƴǘŜƳƭŜǊƛŀƭŀƴƭŀǊƤƴŘŀΤ 

ƘƛȊƳŜǘǾŜǊŜŎŜƐƛŀƭŀƴƤōŜƭƛǊƭŜȅŜǊŜƪ

ŘŀƴƤǒƳŀƴƭƤƪƘƛȊƳŜǘƛƴƛƴ

ÅǘŀƴƤǘƤƳǾŜǇŀȊŀǊƭŀƳŀǎƤƴƤȅŀǇŀƴΣ 

ÅŘŀƴƤǒŀƴƛƭŜƛƭƛǒƪƛƪǳǊŀƴǾŜƎŜƭƛǒǘƛǊŜƸΣ 

ÅƘƛȊƳŜǘǘŜƪƭƛŦƛƘŀȊƤǊƭŀȅŀƴΣ 

.ǳƴƭŀǊŀŜƪƻƭŀǊŀƪΣ 

ÅŘŀƴƤǒŀƴƤƴŀƳŀœǾŜƘŜŘŜŦƭŜǊƛƴƛƴ

ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛƴŜŘŜǎǘŜƪǾŜǊƳŜƪ

ǸȊŜǊŜΣ ȅǀƴŜǘƛƳǾŜƛǒǎǸǊŜœƭŜǊƛȅƭŜ

ƛƭƎƛƭƛǎƻǊǳƴƭŀǊŀœǀȊǸƳƎŜǘƛǊŜƴ

ȅǀƴŜǘƛƳŘŀƴƤǒƳŀƴƭƤƐƤǇǊƻƧŜƭŜǊƛƴƛ

ƘŀȊƤǊƭŀȅŀƴΣ 

ÅƘŀȊƤǊƭŀŘƤƐƤǇǊƻƧŜƭŜǊƛƴŘŀƴƤǒŀƴ

ƴŜȊŘƛƴŘŜǳȅƎǳƭŀƴƳŀǎƤƛœƛƴƎŜǊŜƪƭƛ

ǇƭŀƴƭŀƳŀǾŜœŀƭƤǒƳŀƭŀǊƤȅŀǇŀƴΣ

ÅǾŜŘŀƴƤǒŀƴŘŀƴƎŜƭŜƴƎŜǊƛ

ōƛƭŘƛǊƛƳƭŜǊƛŘŜƐŜǊƭŜƴŘƛǊƳŜǎƛƴƛ

ȅŀǇŀƴ

ōƛƭƎƛΣ ōŜŎŜǊƛǾŜȅŜǘƪƛƴƭƛƐŜǎŀƘƛǇƪƛǒƛŘƛǊΦ 
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Sorunu
belirle

Sebebini
Belirle

4ǀȊǸƳǸ
Belirle(T)

4ǀȊǸƳǸ
Uygula(T)
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Åмлл DŜƴŜƭ ¸ǀƴŜǘƛƳ 
Å млм .ŜƴŎƘƳŀǊƪƛƴƎ όYƤȅŀǎƭŀƳ 
Å млн  ƛǊƪŜǘ Tǒ 5ŜƐŜǊƭŜƳŜ 
Å мло 5ŜƐƛǒƛƳ ¸ǀƴŜǘƛƳƛ 
Å млп CƛȊƛōƛƭƛǘŜ κ «ǊǸƴ ¢ŜǎǘƭŜǊƛ 
Å млр Tǒ YǳǊƳŀ 
Å млс ¦ƭǳǎƭŀǊŀǊŀǎƤ ¸ǀƴŜǘƛƳ 
Å млт ¸ǀƴŜǘƛƳ 5ŜƐŜǊƭŜƴŘƛǊƳŜǎƛ 

Å млу .ƛǊƭŜǒǘƛǊƳŜ ǾŜ {ŀǘƤƴŀƭƳŀ 
Å млф hǊƎŀƴƛȊŀǎȅƻƴ ¸ŀǇƤƭŀƴŘƤǊƳŀ 
Å ммл mȊŜƭƭŜǒǘƛǊƳŜ 
Å ммм tǊƻƧŜ ¸ǀƴŜǘƛƳƛ 
Å ммн YŀƭƛǘŜ ¸ǀƴŜǘƛƳƛ 
Å ммо wŜπŜƴƎƛƴŜŜǊƛƴƎ ό¸ŜƴƛŘŜƴ 
¸ŀǇƤƭŀƴŘƤǊƳŀύ 

Å ммп !ǊŀǒǘƤǊƳŀ κ DŜƭƛǒǘƛǊƳŜ 
Å ммр {ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀ

Å 200  TŘŀǊƛ YƻƴǳƭŀǊ 
Å нлм hŦƛǎ ǾŜ .ƛƴŀ ¸ǀƴŜǘƛƳƛ 
Å 202 Metod / Organizasyon

Å 300  Mali ve Finansal Sistemler
 
Å 301 Muhasebe Sistemleri 
Å олн {ŀōƛǘ YƤȅƳŜǘ 5ŜƐŜǊƭŜƳŜǎƛ

 
Å оло  ƛǊƪŜǘ YǳǊǘŀǊƳŀ 
Å 304 Maliyet Azaltma 
Å олр YƻƴƪƻǊŘŀǘƻ κ TŦƭŀǎ 
Å олс YŀǊƭƤƭƤƪ DŜƭƛǒǘƛǊƳŜ 
Å 307 Mali Kaynak Yaratma 
Å олу ±ŜǊƎƛ ¸ǀƴŜǘƛƳƛ 
Å олф Cƻƴ ¸ǀƴŜǘƛƳƛ
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Å 400  Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ ¸ǀƴŜǘƛƳƛ 
Å плм YŀǊƛȅŜǊ wŜƘōŜǊƭƛƐƛ 
Å 402 Kurumsal Kimlik 
Å 403 Personel Arama 
Å плп tŜǊǎƻƴŜƭ {ŜœƳŜ 
Å плр Tǒ {ŀƐƭƤƐƤ ǾŜ DǸǾŜƴƭƛƐƛ 
Å плс Tǒ 5ŜƐŜǊƭŜƳŜ 
Å плт Tǒ Iǳƪǳƪǳ ǾŜ 9ƴŘǸǎǘǊƛȅŜƭ TƭƛǒƪƛƭŜǊ
Å плу ¸ǀƴŜǘƛƳ DŜƭƛǒǘƛǊƳŜ 
Å плф TǒƎǸŎǸ tƭŀƴƭŀƳŀ 
Å 410 Motivasyon 
Å пмм tŜǊŦƻǊƳŀƴǎ 5ŜƐŜǊƭŜƴŘƛǊƳŜ 
Å пмн tǎƛƪƻƭƻƧƛƪ mƭœǸƳƭŜǊ 
Å пмо «ŎǊŜǘ ǾŜ IŀƪƭŀǊ 
Å пмп 9ƐƛǘƛƳ ¸ǀƴŜǘƛƳƛ  

Å 500  tŀȊŀǊƭŀƳŀ ¸ǀƴŜǘƛƳƛ 
Å 501 Reklam / Promosyon 
Å рлн YǳǊǳƳ TƳŀƧƤ κ Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ 
Å рло aǸǒǘŜǊƛ IƛȊƳŜǘƭŜǊƛ 
Å рлп ¢ŀǎŀǊƤƳ 
Å рлр 5ƻƐǊǳŘŀƴ tŀȊŀǊƭŀƳŀ 
Å рлс ¦ƭǳǎƭŀǊŀǊŀǎƤ tŀȊŀǊƭŀƳŀ 
Å рлт tŀȊŀǊ !ǊŀǒǘƤǊƳŀ
Å 508 Pazarlama Stratejileri 
Å рлф ¸Ŝƴƛ «ǊǸƴ DŜƭƛǒǘƛǊƳŜ 
Å рмл CƛȅŀǘƭŀƴŘƤǊƳŀ 
Å рмм 5ŀƐƤǘƤƳ κ Franchising 
Å рмн {ŀǘƤǒ ¸ǀƴŜǘƛƳƛ 
Å рмо {ŀǘƤǒ 9ƐƛǘƛƳƛ 
Å рмп {ƻǎȅƻŜƪƻƴƻƳƛƪ !ǊŀǒǘƤǊƳŀ
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Åслл  «ǊŜǘƛƳ ¸ǀƴŜǘƛƳƛ 
Å слм hǘƻƳŀǎȅƻƴ 
Å слн aŀƪƛƴŀ κ 9ƪƛǇƳŀƴ YǳƭƭŀƴƤƳƤ

 
Å сло aŀƭȊŜƳŜ YǳƭƭŀƴƤƳƤ 
Å слп aŀƭȊŜƳŜ ¸ǀƴŜǘƛƳƛ 
Å слр !ƳōŀƭŀƧ κ tŀƪŜǘƭŜƳŜ 
Å слс ¢Ŝǎƛǎ κ CŀōǊƛƪŀ ¢ŀǎŀǊƤƳƤ 
Å слт «ǊǸƴ ¢ŀǎŀǊƤƳƤ ǾŜ DŜƭƛǒǘƛǊƳŜ
Å слу «ǊŜǘƛƳ ¸ǀƴŜǘƛƳƛ 
Å слф «ǊŜǘƛƳ tƭŀƴƭŀƳŀ 
Å смл ±ŜǊƛƳƭƛƭƛƪ TȅƛƭŜǒǘƛǊƳŜ 
Å смм {ŀǘƤƴŀƭƳŀ 
Å смн YŀƭƛǘŜ DŜƭƛǒǘƛǊƳŜ 
Å смо {ǘƻƪ ¸ǀƴŜǘƛƳƛ

Å 700 .ƛƭƎƛ ¢ŜƪƴƻƭƻƧƛǎƛ ¸ǀƴŜǘƛƳƛ 
Å 701 CAD / CAM 
Å тлн {ƛǎǘŜƳ DŜƭƛǒǘƛǊƳŜ κ 5ŜƐŜǊƭŜƴŘƛǊƳŜ
Å тло 9ƭŜƪǘǊƻƴƛƪ ¸ŀȅƤƴŎƤƭƤƪ 
Å 704 Bilgi Derleme Sistemleri 
Å тлр aL{ ό¸ǀƴŜǘƛƳ .ƛƭƎƛ {ƛǎǘŜƳƛύ 
Å тлс {ƛǎǘŜƳ ¢ŀǎŀǊƤƳƤ 
Å тлт {ƛǎǘŜƳ {ŜœƛƳƛ ǾŜ YǳǊǳƭǳǒǳ
Å тлу ²Ŝō ǾŜ {ƻǎȅŀƭ aŜŘȅŀ ¸ǀƴŜǘƛƳƛ

Å 800 9ƐƛǘƛƳ
Å 900 mȊŜƭ ¦ȊƳŀƴƭƤƪƭŀǊ 

Å 901 Enerji 
Å 902 Teknoloji 
Å фло 4ŜǾǊŜ 
Å 904 Enformasyon 
Å 905 Hukuk 
Å 906 Lojistik 
Å флт YŀƳǳ {ŜƪǘǀǊǸ 
Å флу ¢ŜƭŜƪƻƳǸƴƛƪŀǎȅƻƴ  
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{ǘǊŀǘŜƧƛƪ 5ŀƴƤǒƳŀƴƭƤƪ

¢Ŝƪƴƛƪ 
5ŀƴƤǒƳŀƴƭƤƪ

Operasyonel 
5ŀƴƤǒƳŀƴƭƤƪ

¢ŀƪǘƛƪ 
5ŀƴƤǒƳŀƴƭƤƪ
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NE ZAMAN TI¢T¸!4DUYULUR?

wŜƪŀōŜǘ ƎǸŎǸƴǸ ŀǊǘǘƤǊƳŀƪ ƛœƛƴ

Yŀȅƴŀƪ ƪǳƭƭŀƴƤƳƤƴƤ ŀǊǘǘƤǊƳŀƪ κ ƎŜƭƛǒǘƛǊƳŜƪ ƎŜǊŜƪǘƛƐƛƴŘŜ

TǒƭŜǘƳŜ ƪǀǊƭǸƐǸƴŘŜƴ ƪǳǊǘǳƭƳŀƪ ƛǎǘŜƴŘƛƐƛƴŘŜ

5Ǹƴȅŀ ǎǘŀƴŘŀǊǘƭŀǊƤƴŘŀ ōƛƭƎƛΣ ǘŜƪƴƻƭƻƧƛ ǾŜ ŘŜƴŜȅƛƳƭŜǊŜ ƘƤȊƭƤ ǳƭŀǒƤƭƳŀƪ 
ƛǎǘŜƴŘƛƐƛƴŘŜ

YǀǘǸ ƎǸƴ ƛœƛƴΣ ƛȅƛ ƎǸƴŘŜ

5ƻƐƳŀΣ ōǸȅǸƳŜΣ ƻƭƎǳƴƭǳƪΣ ƪǸœǸƭƳŜ Ǝƛōƛ ƛǒƭŜǘƳŜƭŜǊƛƴ ǀƴŜƳƭƛ ŜǾǊŜƭŜǊƛƴŘŜ



a« ¢9wT5!bL a!b5!bNE .9Y[9a9[T?

¦ȊƳŀƴƭƤƪ5ŜƴŜȅƛƳ
Kaynaklara 
9ǊƛǒƛƳ

.ƛƭƎƛ 
όLƴŦƻǊƳŀǘƛƻƴύ

5ǸǊǸǎǘƭǸƪ
¢ŀǊŀŦǎƤȊƭƤƪ- 

Objektif Olma

.ŀƐƤƳǎƤȊƭƤƪ
PrensipSahibi

Olma

.ŀǒƪŀ?
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YƛǒƛǎŜƭ ƛƭƛǒƪƛ

Tȅƛ ǾŜ ƎǸœƭǸ ƛƭŜǘƛǒƛƳ

Tƪƴŀ ŜǘƳŜ ǾŜ ȅǀƴƭŜƴŘƛǊƳŜ ōŜŎŜǊƛǎƛ

{ǘǊŀǘŜƧƛƪ ŘǸǒǸƴƳŜ ȅŜǘŜƴŜƐƛ

{ƻǊƎǳƭŀƳŀ ǾŜ ŀǊŀǒǘƤǊƳŀ ōŜŎŜǊƛǎƛ

!ƴŀƭƛǘƛƪ ŘǸǒǸƴƳŜ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ȅŜǘŜƴŜƐƛ

YŀǊŀǊ ǾŜǊƳŜ ȅŜǘŜƴŜƐƛ

wƛǎƪƭŜǊƛ ǀƴƎǀǊŜōƛƭƳŜ ōŜŎŜǊƛǎƛ

5ǸȊŜƴƭƛ ǾŜ ǇƭŀƴƭƤ œŀƭƤǒƳŀ ōŜŎŜǊƛǎƛ
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¸ǀƴƭŜƴŘƛǊŜƴ

Tƪƴŀ ŜŘŜƴ mǊƴŜƪ
(role model)

Lider

Psikolog

Dert dinleyen

Empati kuran
aƻǘƛǾŜ ŜŘŜƴ

!ƪƤƭ ƘƻŎŀǎƤ
Mentor

¢ŜǒǾƛƪ ŜŘŜƴ
!ƴƭŀȅƤǒ 
ƎǀǎǘŜǊŜƴ

Yol
ƎǀǎǘŜǊŜƴ

4ǀȊǸƳ ƎŜǘƛǊŜƴ



a« ¢9wTbTb D«±9bTbTKAZANMAK

¢ǳǘǳƳƭŀǊƤƴŘŀΣ 
ƳŜǎƭŜƪƛ ƛƭƪŜƭŜǊ ǾŜ 
Ŝǘƛƪ ŘŀǾǊŀƴƤǒ 

œŜǊœŜǾŜǎƛƴŘŜ ƻƭƳŀ

¢Ŝƪƴƛƪ ǳȊƳŀƴƭƤƪƭŀǊ 
ǾŜκǾŜȅŀ ƛǒκǎŜƪǘǀǊ 
deneyimlerine 

sahip olma

¦ȅƎǳƴ ŜƐƛǘƛƳŜ ǾŜ 
ǀƐǊŜƴƛƳŜ ǎŀƘƛǇ 

ƻƭƳŀ

Mesleki 
sertifikalara sahip 

olma

Liderlik bilgi ve 
becerisini 
ƎǀǎǘŜǊŜōƛƭƳŜΣ 
uygulayabilme

Tȅƛ ǾŜ ǎŀƐƭƤƪƭƤ 
ƛƭŜǘƛǒƛƳ ƪǳǊŀōƛƭƳŜ

«ȊŜǊƛƴŘŜ ƳǳǘŀōƤƪ 
ƪŀƭƤƴŀƴ ƘƛȊƳŜǘƛƴ 
ǘŜǎƭƛƳŀǘƤƴƤ        
yapabilme
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Boston Consulting
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{9Y¢mw9 D9b9[ .!YL 

284,000,000,000 
USD ciro 1,000,000 ǒƛǊƪŜǘ

2,200,000 
ŘŀƴƤǒƳŀƴ

30,000,000,000 
USD kar
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нлнр ƛœƛƴ ōŜƪƭŜƴǘƛΥ опп ƳƛƭȅŀǊ ¦{5
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7,2%

моΣм҈

20,1%

20,3%

36,9%

2,4%

Finansal Hizmetler

hǊƎŀƴƛȊŀǎȅƻƴŜƭ ¸ŀǇƤƭŀƴƳŀ

BT Stratejileri

Kurumsal Stratejiler

{ǸǊŜœ ǾŜ hǇŜǊŀǎȅƻƴŜƭ ¸ǀƴŜǘƛƳ

tŀȊŀǊƭŀƳŀ ǾŜ {ŀǘƤǒ
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Finansal Hizmetler 
{ŜƪǘǀǊǸ
22,0%

{ŀƐƭƤƪ {ŜƪǘǀǊǸ
9,0%

9ƴŜǊƧƛ ǾŜ !ƭǘȅŀǇƤ 
{ŜƪǘǀǊǸ

9,0%

¢ŜƭŜƪƻƳǸƴƛƪŀǎȅƻƴ {ŜƪǘǀǊǸ
млΣл҈

YŀƳǳΣ ¦ƭǳǎƭŀǊŀǊŀǎƤ 
mǊƎǸǘƭŜǊ ǾŜ {¢YƭŀǊ

10,0%

«ǊŜǘƛƳ {ŜƪǘǀǊǸ
11,0%

Perakendecilik 
{ŜƪǘǀǊǸ
11,0%

5ƛƐŜǊ
18,0%



/hFw!CT .m[D9¸9 Dmw9 ¸5 IT½a9¢ ![LaL

Y¦½9¸ !a9wTY!39%

AVRUPA37%

ASYA-t!{TCTY18%

D«b9¸ !a9wTY!н҈

hw¢!5hF¦ϧ!CwTY!
4%
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Accenture Bain&Company
Boston 

Consulting 
Group

Booz Allen 
Hamilton

5ŜƭƻƛǘǘŜ

Ernst&Young KPMG Mckinsey Mercer
Pricewaterhouse

Coopers



Y«w9{9[ t!½!w t!¸[!wL όнлнлύ
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Å hƭƎǳƴ {ŜƪǘǀǊǸƴ mȊŜƭƭƛƪƭŜǊƛΥ

Å Gelirler ekonomi ile paralel 

Å  ƛǊƪŜǘ ǎŀȅƤƭŀǊƤ ǎŀōƛǘƭŜǒƛǊΣ 
ōƛǊƭŜǒƳŜƭŜǊ ŀǊǘŀǊ

Å ¢ŜƪƴƻƭƻƧƛ ǾŜ ǎǸǊŜœƭŜǊ 
ƻǘǳǊƳǳǒǘǳǊ

Å «ǊǸƴ ǾŜ ƳŀǊƪŀ ǘǸƳ 
ǎŜƪǘǀǊƭŜǊŘŜ ƪŀōǳƭ ƎǀǊǸǊ

Å 5ǸǒǸƪ ƪŀǊƭƤ ǸǊǸƴ ǾŜ 
ƳŀǊƪŀƭŀǊƤƴ ŜƭŘŜƴ œƤƪŀǊƤƭƳŀǎƤ 
ŘǀƴŜƳƛ

Å YŀƭƛǘŜƭƛ .ǸȅǸƳŜ 5ǀƴŜƳƛ

Å DŜƴŜƭ ŜƪƻƴƻƳƛ ǸȊŜǊƛƴŘŜ 
ōǸȅǸƳŜ ƘƤȊƤ

Å ½ŀȅƤŦ κ ȅŜǘŜǊǎƛȊ ǒƛǊƪŜǘƭŜǊ 
ƪŀǇŀƴƤǊ

Å ¢ŜƪƴƻƭƻƧƛ ǾŜ ǸǊǸƴ ƎŜƭƛǒǘƛǊƳŜ 
ǀƴŜƳƭƛ
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Å¢ǸǊƪƛȅŜ ƎŜƴŜƭƛƴŘŜ ƻƴōƛƴŜ ȅŀƪƤƴ ŘŀƴƤǒƳŀƴ ƻƭŘǳƐǳ ǘŀƘƳƛƴ ŜŘƛƭƛȅƻǊ

Å{ŀŘŜŎŜ T¢hΩŘŀ ƪƻƴǳǎǳ ζŘŀƴƤǒƳŀƴƭƤƪη ƻƭŀƴ ŦƛǊƳŀ ǎŀȅƤǎƤ мнул

Å¸55 ǸȅŜǎƛ рмл ŘŀƴƤǒƳŀƴ
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Kuruluǒlar     % 

Kamuya ve bǸyǸk ǀlœekli iǒletmelere danƤǒmanlƤk yapanlar 30,0 

TǸm sektǀr ve kuruluǒlara danƤǒmanlƤk yapanlar 28,9 
Kamu, tǸm ǀlœeklerdeki iǒletmelere danƤǒmanlƤk yapanlar 26,5 

Kamu ve KOBT'lere danƤǒmanlƤk yapanlar 7,7 

Sadece kamu kuruluǒlarƤna danƤǒmanlƤk yapanlar 1,3 

Sadece KOBTΩlere danƤǒmanlƤk yapanlar 5,6 

Toplam 100,0 

 
±Da !ǊŀǒǘƤǊƳŀ мтл 5ŀƴƤǒƳŀƴƭƤƪ ǒƛǊƪŜǘƛ
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Rekabet: ̧ ǸƪǎŜƪ

Konsantrasyon: 5ǸǒǸƪ

¸ŀǒŀƳ5ǀƎǸǎǸ: OlgunlukŘǀƴŜƳƛ

{ŜǊƳŀȅŜƛƘǘƛȅŀŎƤΥ 5ǸǒǸƪ

TeknolojiƛƘǘƛȅŀŎƤ: 5ǸǒǸƪ

wŜƎǸƭŀǎȅƻƴveYasalar: 5ǸǒǸƪ

5ŜǎǘŜƪIƛȊƳŜǘƭŜǊƛTƘǘƛȅŀŎƤΥ ¸ƻƪ
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Emek 
ŀƐƤǊƭƤƪƭƤ

Zamana 
ŘŀȅŀƭƤ 

faturalama 
sistemi

5ǸǒǸƪ 
marjlar

Uzun 
uygulama 

ve geri 
ŘǀƴǸǒ 
ǎǸǊŜƭŜǊƛ

Bilginin kolay 
ǳƭŀǒƤƭƤǊ ƻƭƳŀǎƤ
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YDD'ye
ǸȅŜƭƛƪ

9ƐƛǘƛƳNetwork
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1991-2023
онΦȅƤƭ

рсл ǸȅŜ

ICMCI      EBRD
{959C95  ¢«wYhbC95
5hF¦a!w{LC95  ¢¸¢C95

YǸƭǘǸǊ «ƴƛǾŜǊǎƛǘŜǎƛ
!ȅŘƤƴ «ƴƛǾŜǊǎƛǘŜǎƛ

YDD Akademi
MŜǎƭŜƪƛ {ŜǊǘƛŦƛƪŀ tǊƻƎǊŀƳƭŀǊƤ
CMC akreditasyonu

AB Projesi
Mesleki Yeterlilik 
Test Merkezi (2023)

¸ǀƴŜǘƛƳ ŘŀƴƤǒƳŀƴƭƤƐƤ ƳŜǎƭŜƐƛƴƛƴ ǘŀƴƤƴƳŀǎƤΣ ȅŀȅƎƤƴƭŀǒƳŀǎƤΣ ŘŜƐŜǊ 
ƪŀȊŀƴƳŀǎƤΣ ǳƭǳǎŀƭ ǎŜǊǘƛŦƛƪŀǎȅƻƴΣ ƳŜǎƭŜƪƛ ȅŀȅƤƴƭŀǊΣ ǊŜŦŜǊŀƴǎ ƴƻƪǘŀǎƤ ƻƭƳŀƪ

¸ǀƴŜǘƛƳ YǳǊǳƭǳ
Meslek Kurulu

Seminer
Kongre
Webinar



ISO20700
¸mb9¢Ta 

5!bL a!b[LFL 
IT½a9¢ {¢!b5!w5L



ISO 20700
¸mb9¢Ta 5!bL a!b[LFL IT½a9¢ {¢!b5!w5L


